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the principal role of a consultant archaeologists is to maximize employment and profit for 

archaeologists working in CRM. It should be noted that the former question also saw a 

number of respondents choosing to answer neutrally (34%; n=18/52). This also means 

that of the remaining respondents, this question only received 36.5% (n=19/52) of 

answers that disagreed with the statement. While clearly more people disagree than agree, 

the large number of people who chose neutrally may also speak to the way individuals 

feel about this issue. In my own experiences, the topic of roles and responsibilities of an 

archaeologist, to all stakeholders involved, is neither an easy one to address, nor is it 

casually discussed often, so I can understand that some respondents may have either been 

conflicted in their answer or did not want to provide any definitive stance on the topic. 

This question also demonstrates the very real struggle of balancing heritage and business 

needs in this industry. And while those who agreed are not in the majority, the two camps 

collectively make up a quarter of the people surveyed, reinforcing the critique that the 

industry possesses a penchant for profit over heritage protection. However, it is also 

important to note that a rise in one (i.e., profit and client driven ideals) does not always 

necessitate a decline in archaeological conservatism, and that while concerns for these 

ideals are valid, ultimately, client-driven archaeology is not necessarily synonymous with 

profit-driven archaeology. There are many nuances within consulting archaeology, 

specifically around driving forces behind the work. Unfortunately, the scope of my study 

was limited and therefore I could not touch on them all. In the future, however, it would 

be interesting to monitor these predilections over time and against other variables and 

factors, such as by age or degree type. 

Additionally, while the responses to the employer-focused sentiments asked in Section 4, 

Question 2 suggests that participants felt as though their employers were able to balance 

heritage and business needs well, at 60% (n=31/52), a remarkable 77% (n=41/53) said 

that they have experienced their company rushing to complete a project in the face of 

client pressure. While it is wholly possible for firms to balance business and heritage 

needs, and that innocuous project decision making can be influenced by the client, it is 

also noted that accelerated completion times are the result of CRM’s unavoidable 

capitalistic entanglements; these intersections have been characterized as producing an 

industry that depends on quick project turnovers, regardless of the consequences, such as 
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poor conservation and/or documentation of sites and resources (King 1998; Zorzin 2011; 

Ferris and Welch 2015; Ferris and Dent 2020; Wylie 1996). Unfortunately, the industry 

survey did not request corporate sentiments relating to these critiques, so the only 

opinions gathered are those of practitioners. As CRM archaeologists, respondents seem to 

be caught somewhere in the middle when it comes to examining the industry’s capitalistic 

ideals, possibly due to facing their own struggles and negotiations regarding the issue, 

both internally and externally. That said, the data does at the least indicate that CRM 

firms do face client pressures – though to what end, for what reasons and under what 

circumstances is not clear, leaving room for further exploration on the topic in the future.  

6.4.2 CRM: Artifact Research or Artifact Rescue? 

In the same vein of concern over compliance driven CRM, is the worry over the nature of 

the archaeology that is being done as a direct result of CRM facing client pressure. For 

example, salvage archaeology is critiqued for its compulsion to collect as much 

archaeological data as possible and has been described as offering a lack of “good 

archaeology” (Ferris and Welch 2014:95; Carman 2015). As a discipline, CRM arose 

from extractive-consumptive academic paradigms and these underpinnings remain 

foundational to the practice. Research and resources are both investigated and dispersed 

differently from contemporary academic archaeological practice, resulting in academics 

critiquing the practice for relatively poor or rushed excavations, and little output of data, 

which also remains typically inaccessible, such as in unpublished or classified reports 

(Ferris and Welch 2014; Zorzin 2011).  

When asked about their views regarding development risks and salvage archaeology 

(Section 4, Question 3), 75% (n=40) indicated they believed that as a practice, consultant 

archaeology must document and recover as much of the archaeological record as possible 

that is at threat of developmental impact; further, 68% (n=36) agreed that the principal 

role of a consultant archaeologist was to protect, document, recover and act on behalf of 

the archaeological record at risk of destruction (Figure 30). These two sentiments confirm 

that the rhetoric of accumulation (Smith 2004) maintains a place in CRM archaeology, 

despite any of its negative consequences. Presumably, the respondents have these beliefs 
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due to the ideas of record recovery being something they have both been taught and 

expected to demonstrate. Some regulatory standards maintain a strict protocol for artifact 

recovery, and the fear of losing out on non-renewable resources creates a drive for 

archaeologists to ensure that nothing of the record is lost. However, the accumulation of 

cultural resources has also created dire consequences, of which still impact artifact 

recovery and storage today. 

 

Figure 30: Sentiment responses to Section 4, Question 3 (Part 2) 

One such consequence is the indefinite housing of these excavated materials (Kersel 

2015; Kletter 2015). As early as the 1970s, it had been apparent that there was, and 

continues to be, a lack of storage for cultural resources (Kersel 2015). Globally, 

archaeological projects are excavating more and more as the world continues to develop 

and redevelop lands, filling up more collection and curation centres (Kersel 2015; Kletter 

2015). Seeing that the sentiment survey results confirm this ‘more is more’ ideal when it 

comes to archaeological resources evokes further worry over the management of artifact 

collections. While the motive behind these repositories is typically to house artifacts until 

research is complete, CRM is notorious for its lack of, or generally slow progression in 

publications, with technical reports often falling into the void of grey literature and 

ignored by many academic journals and researchers (Harlan 2009). This has been the 
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unfortunate consequence of the schism between academia and CRM: at its outset, CRM 

was conceived as a necessary companion to academic research – preserving the material 

past so that it could be studied in the future. However, as academic paradigms and 

epistemologies shifted, the inclination to research and write about the archaeological 

resources collected for them by the very structure they had advocated to create began to 

decline, and while still possible, the opportunity to study CRM collections tempered 

(Dent, personal communication, 2022). As a result, unpublished excavation reports 

accompany “temporarily” housed artifacts which often cannot be loaned out or archived 

as the presumed forthcoming publication will require access to these materials, causing 

further issues with storage facilities (Kersel 2015). A concern that results from these 

issues is the notion that if archaeologists have a responsibility to share their work, how 

well can that occur with so many projects yielding so many artifacts that are being stored 

indefinitely?  

The sentiment survey did not outright address this issue, but it did attempt to gauge how 

the practitioners felt about publication, artifact storage and rescue archaeology. In Section 

4, Question 3, respondents were asked if they believed that, as a consultant archaeologist, 

they had a responsibility to present talks on the archaeology they have investigated; 

nearly half of them did, at 47% (n=25/53). Similarly, when asked if they thought they had 

a responsibility to publish findings, 43% (n=23/53) said that they did (Figure 31). 

Additionally, in Section 4, Question 2, 45% (n=24/53) of the respondents indicated that 

their employers encouraged them to publish findings and/or attend archaeological 

conferences. While it is not clear if this data is equally reflective of both conferences and 

publications, an additional 30% (n=16) of respondents said that their employers did not 

encourage either of these things. Although the sentiments presented here suggest that the 

practitioners surveyed generally believe that the dissemination of information gathered 

via CRM excavations is important, many of them are also in favour of artifact storage. 

When asked about it, 45% (n=24/53) agreed that recovered archaeological resources are 

stored for the purpose of contributing to future research. While keeping artifacts stored is 

done with good intentions, those same beliefs are part of why there has yet to be a 

definitive solution to the problem. While many options have been suggested, such as 

long-term loans or catch-and-release archaeology, the issue remains (Kersel 2015). One 
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particular approach that has been broached is the deaccessioning of older artifacts. While 

this route has its own hurdles, it also offers the possibility of deaccessioning by 

repatriation.  

 

Figure 31: Sentiment responses to Section 4, Question 3 (Part 3) 

6.4.3 CRM: Heritage Stewardship or Authorized Heritage? 

The repatriation of archaeological artifacts has been a conversation across the globe and 

has seen most of its success in the repatriation of human remains, in part due to 

legislation like the United States Native American Graves Protection and Repatriation Act 

(NAGPRA) (National Park Service 2022; Hole 2007; Fisher 2012; Curtis 2010). 

Currently, Canada does not have any federal law to specifically dictate or facilitate the 

repatriation of archaeological remains, human or cultural; provincially some movement 

has been made, such as Alberta’s First Nations Sacred Ceremonial Objects Repatriation 

Act (FNSCORA) (Fisher 2012). However, repatriation of artifacts conventionally falls 

under the jurisdiction of the current holder, typically a museum, who may have their own 

rules and regulations (Fisher 2012). While organizations like the United Nations have 

produced agreements such as the United Nations Declaration on the Rights of Indigenous 

Peoples (UNDRIP) stating that Indigenous peoples have the “right to practice and 

revitalize their cultural traditions”, it has been a slow progression towards repatriation 

(Bernstien 2021). 
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Regardless, there has been a growing discourse regarding the housing and repatriation of 

Indigenous artifacts in Canada. Section 4, Question 3 asked participants if they believed 

that recovered materials should be returned to Descendant Indigenous communities, even 

if lost to archaeological research, with 64% (n=34/53) agreeing. In addition, 71% 

(n=37/52) reported that the principal role of a consultant archaeologist is to service and 

represent the interests of the Descendant communities, whose heritage is being managed 

(Figure 32). Similar to other sentiment questions of controversial topics, it is important to 

note that both questions also had many neutral answers (24.5% (n=13/53) and 19% 

(n=10/52), respectively), meaning that those who disagreed with those statements are in 

the minority by a large margin.  

 

Figure 32: Sentiment responses to Section 4, Question 3 (Part 4) 

As a practice, archaeology has encountered various ethical dilemmas, such as issues with 

looting, stewardship, gatekeeping, as well as the discourse surrounding an archaeologists’ 

way of knowing and applying that meaning towards an Indigenous culture already 

complete with their own ontologies (Ferris and Dent 2020; Scarre and Scarre 2006; Wylie 

1996). As a result, there has been a call for archaeologists to continue to decolonize the 

practice and to become more reflexive of their positions within the practice of 

archaeology and heritage management (Steeves 2015; Dent 2016; Hutchings 2018; Ferris 

and Dent 2020; Moro Abadía 2006).  
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This is an especially crucial area to examine, as the topic of heritage stewardship has 

experienced criticism; for example, there has been extensive discourse on authorized 

heritage management and its relationship with CRM, capitalism and Descendant 

communities (see Hutchings 2018; Hutchings and La Salle 2017; Smith 2006). It has been 

noted that ‘managers’ of cultural resources are often made to “ensure conformity to the 

state heritage regime under which the specific management system operates” (Hutchings 

2018:71; Smith 2004). Over time, heritage stewardship programs have been co-opted by 

these “capitalistic heritage regimes, which focus on large scale resource extraction, 

production and consumption” (Hutchings 2018:71). The fear that CRM as an industry no 

longer functions to the benefit of heritage stewardship (rather than management), can be 

further exemplified by the earlier conversation on the critiques over business practices 

and corroborated by the sentiment survey responses. A few anonymous comments left on 

the sentiment survey further alluded to this contention of heritage stewardship in CRM. 

One respondent brought up the struggle of finding a balance between managing 

expectations and responsibilities to the archaeological record, Descendent communities, 

and their clients; another indicated they felt that there was a difference between what the 

role of a CRM archaeologist is and what it should be; and lastly, one respondent echoed 

the rhetoric of state sanctioned heritage by saying that the primary role of a consulting 

archaeologists is to satisfy regulation. These comments contribute to the conversation on 

heritage stewardship, and its ability to either function or fail in the face of government 

regulators.  

With that said, the sentiment survey also included questions aimed at exploring how the 

practitioners surveyed view their own role in CRM archaeology, and if it presented any 

differently than the industry has been viewed in the past. For example, Section 4, 

Question 3 asked if the respondents believed that the expertise and role of the CRM 

archaeologist is what determines heritage value and significance of the archaeological 

record. While there was again a large number of neutral answers (38%; n=20/52) the 

majority disagreed with this statement, at 42% (n=22/52). This mirrors my earlier 

discussion in Chapter 2 on the implications of the ‘values’ that may be placed on cultural 

artifacts by archaeologists, despite how those same items may be viewed by members of 

Descendent groups (Welch and Ferris 2014; Ferris and Dent 2020). In addition, Section 4, 
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Question 1 of the sentiment survey asked the respondents if their experience working in 

consulting archaeology has given them a unique perspective and privilege to understand 

the place and country they live and work in, of which 90.5% (n=48) agreed. Question 2 of 

the same section asked if their current or latest employer encouraged enhanced 

engagement with Descendant communities, of which 62% (n=33) said yes. Collectively, 

these answers show a growing appreciation for the communities whose heritage is being 

managed by practitioners.  

6.5 Sentiment Analysis Conclusion 

In this discussion, I have provided an overview of the general views and experiences of 

CRM, as perceived by the practitioners who participated in my sentiment survey. By 

analyzing their answers, I was able to compare certain sentiments to some of the more 

prevalent critiques facing CRM today, as well as gauge how those who are currently 

working perceive their role in CRM and value the education they received. Emerging 

from this exercise is an exploration of how the folks who make up the industry today 

value the work they do. It also elucidates how some of the more prevalent critiques are 

understood from those within the practice. Additionally, it may accent any particular 

topics suggesting an ongoing transformation of industry practices and beliefs, or highlight 

some areas that are still of concern. While my dataset is in no way exhaustive, and only 

represents a small portion of the profession, compiling this data provides a new 

quantifiable insight into the beliefs, values, and experiences of those working in CRM, 

and will provide a baseline capable of informing future studies. 
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Chapter 7 

7 Discussion, Concluding Remarks & Future Directions 

I began this project with the intention of compiling enough data to have a rough profile of 

who CRM practitioners were, and how they viewed their roles in CRM.  My research 

goals and questions evolved in their complexity along the way. Aside from simply 

wanting to know who these practitioners were, I also wanted to gain their input on how 

they felt about certain issues or if they had any strong feelings about CRM in general. I 

circulated my surveys with the hopes of gathering data on how the industry operated — 

as viewed through the expectations, roles, and responsibilities of practitioners, coupled 

with how each individual office understood its presence in the industry — and used that 

information to generate a more robust and clearer picture of the CRM industry and the 

practitioners who work in it. The sentiment survey gathered data on individuals, both with 

the sentiment questions and also with allowing the option for respondents to provide any 

final comments or questions about the survey and the research. 

7.1 Discussion 

My research is part of a growing field of interest, and the route I took to gather my data, 

as well as the data itself, differ in comparison to existing research, offering a new 

perspective through which to understand CRM in Canada. While I began this research 

project knowing little about the CRM industry, the more work I put in, the more 

passionate I became. The degree to which certain problems persist is jarring; for example, 

the privileging of regulatory compliance over archaeological conservation; low wages and 

a lack of publications; misrepresentation of the practice due to an industry population that 

is largely unknown, specifically in context to the demographic make-up of practitioners, 

therefore directly stifling effective conversations about diversity and representation of the 

practice; and, the shortfalls of an academic education uncalibrated to the skills needed for 

the workforce. Considering that many individuals who work in CRM are aware of these 

issues to some extent is especially concerning. Unfortunately, conceiving of ways to try 

and mitigate these problem areas is challenging and cannot happen without a better 
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understanding of the practice. Many of the root causes of these concerns are not critically 

engaged with on a discipline-wide scale, such as why and how decisions are made, why 

and how employees are hired, and why and how education factors – or does not factor – 

into CRM work. In order to address these questions, we need to better understand who the 

individuals are working in this profession. It is an understatement to say that the CRM 

industry is generally not well understood — government regulators do not typically 

compile metrics of practitioners, and while professional associations and organizations 

may document their regional archaeological industry to some extent, this is neither 

consistent nor collectively considered across the country. CRM developed at a time when 

trying to holistically regulate the practice was not possible because it was a relatively new 

industry and poorly understood. As the industry continued to evolve, it grew past the 

point of easily resolving any concerns, and many issues are now longstanding structural 

problems. Now, oftentimes, concerns are voiced but solutions are not necessarily feasible, 

and thus, CRM has become an industry hobbled by its inherent flaws and general 

unfamiliarity with the wider practice beyond local experiences.  

7.2 Concluding Remarks 

When comparing the aggregated data with the provided comments (see Appendix H for a 

full list of all comments), there is an obvious correlation between issues posited within 

the survey and the experiences of the respondents. While it is not possible to simply take 

this data and find a resolution for these issues now, as the concerns facing CRM today 

carry with them many nuances and barriers themselves, facing these obstacles is a 

necessary first step towards reconciling identified problem areas of the practice in the 

future. Examining the history of this practice, the research done by recent scholars from 

Canada and around the world, and analyzing the data I collected for this project, 

collectively demonstrate that issues of the practice persist and highlight certain areas that 

deserve to be reassessed moving forward. For example, some of the more critical issues 

are: 

1) The disconnect between archaeology as a practice and archaeology as a discipline, 

and how that schism is translated, both in the academy and onto CRM.  
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2) The professional struggle to balance heritage and business needs, and the 

consequences this can manifest; for example, the tensions brought on from 

capitalistic and regulatory compliances, and how the two can be reconciled so as 

to ensure the best outcome and proper management of the heritage and its 

resources, as well as for the clients who are paying for these services. 

3) The restrictions or barriers certain demographics may face within the practice, 

such as female identifying individuals, Indigenous peoples, or other visible 

minorities, and how those difficulties are translated to the practice of CRM, 

specifically in regard to securing a career and the opportunity for advancements. 

With this thesis, I have attempted to present, examine, and discuss these issues, and their 

related problem areas. By combing through the relevant literature and applying relevant 

knowledge to my own dataset, I was able to illustrate how particular concerns or specific 

problem areas persist and manifest in the profession. Further, the sentiment survey’s 

comment section reaffirmed previous claims or concerns about the industry and gave 

further insight on how those who are working in CRM feel about the various issues or 

areas of interest. For instance, two respondents mentioned academia in their replies: one 

person said they were happy to see that the divide between consulting and academic 

archaeology was shrinking, and that collaboration was important. Another person agreed 

that universities were not providing adequate training for this field of work. Additionally, 

several people made comments relating to the role of the consulting archaeologist. One 

respondent alluded to the struggle of finding a balance between managing expectations 

and responsibilities to the archaeological record, Descendent communities, and their 

clients, echoing earlier discussions on this very topic. Another person said that there is a 

difference between what the role of a CRM archaeologists is and what it should be, and 

that they often have to cater to the client at the expense of archaeological resources and 

Indigenous groups. 

Another, and very important, issue that this thesis has raised is the value of education, and 

its relevancy to archaeological practice. While for the last several decades the notion of 

obtaining a degree has been emphasized for many individuals, the drive for a higher 

education seems to be especially popular among archaeologists. However, as the previous 
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research has suggested in conjunction with the results outlined in this thesis, the education 

system is failing them (Dent 2016; Larkin and Slaughter 2021; Welch and Corbishley 

2020; Welch et al., 2018; Whitely 2004). Not only were many respondents unhappy with 

the quality of their education, but it seemed as though on-the-job training was more 

important to the industry and expected of the practitioners. Further, even outside of 

archaeology, there have been conversations about how higher education is more or less 

“dying” – less students are attending post-secondary, many young adults are opting for 

quicker and cheaper training programs, or simply on-the-job experience, and others are 

seeing the value of a self-taught curriculum, thanks to the internet (Harris 2018; Illing 

2021). Others have noted that the academy has become too complacent and too arrogant, 

a feeling that may translate to CRM archaeologists who have felt that their educations did 

not serve them well, adding to the already great divide between academic and applied 

archaeology (Vedder 2021). A particular concern over graduate education and its 

perceived importance for archaeology as an industry compared to its failure to prepare 

archaeologists for CRM is a topic that should carry forward into future research. 

Finally, developing my research’s particular profile is specifically important as the 

demographic profile of the CRM archaeologist is likely going to change over time – not 

only will the profile itself evolve as this research reaches a larger and larger audience, but 

also as the workforce itself changes. Currently, Millennials are in majority; however, the 

next generation to enter the workforce, Gen Z, will bring with them even more diversity 

and varying values, some of which may not only corroborate Millennial thought and 

behavioural patterns, but also establish new and innovative ways of working and existing 

in their contemporary and future socio-economic climate. For example, while salary is a 

driving force behind a Millennials’ decision to stay or leave a job, Gen Z are less likely to 

factor in money when considering a career and are actually more inclined to choose a job 

they enjoy (Gomez et al. 2019). How these generational changes will affect the practice 

of CRM and the values of CRM practitioners is an essential element to keep in mind with 

future studies.  
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7.3 Final Thoughts & Future Directions 

My research is just the beginning of a much larger, longitudinal study contributing to a 

comprehensive understanding of CRM, and presents the basic building blocks needed to 

continue this research, including a critical assessment of what worked and what did not 

work. While my goal was to generate a basic demographic profile, and to hopefully detail 

some of the sentiments regarding the practice, larger areas of interest emerged from the 

research than I had originally anticipated, such as how attitudes on the profession can be 

examined through different variables (i.e., age and education) and how the changing 

profile of contemporary CRM can be reflected by those attitudes. Ultimately, this thesis 

has the potential to inform future research, offering a starting point for the exploration 

and analysis of these, and many other, areas of interest. The data my research provides 

can be reviewed and used to draw comparisons in an effort to continue monitoring the 

professional profile of CRM longitudinally.  

However, it is important to appreciate that my dataset cannot be considered exhaustive, 

and in fact, it is only reflective of a fraction of the entire industry. As stated before, the 

true number of archaeologists practicing in Canada is difficult to determine; due to the 

nature of CRM as a for-profit, seasonal, and as-needed employer, tracking CRM 

archaeologists, and therefore profiling them, is neither a convenient nor perhaps even an 

appreciated exercise (Jalbert 2019). Over the years, the minimal input regarding historical 

tracking of the practice, as well as the lack of career and employment statistics has left the 

industry opaque to consideration, not allowing for accurate reflections and accounts on 

the industry and its true numbers. While there has been other research in North America 

looking to account for numbers of firms (Heritage Business International L3C, 2022) and 

practitioners (Hodgetts et all., 2020; Jalbert 2019), the exact totals are still unknown. 

Therefore, my research can only represent the portion of the consulting archaeological 

community that chose to engage with it. It is important to note that while the data will not 

resonate with every CRM archaeologist, it does contribute to the long and determined 

mission of better understanding the CRM industry as a whole. We can neither explore the 

consequences of the values, decision making, and practices of the industry, nor are we 
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able to thoroughly examine, or try and solve, more specific problem areas until we have a 

better profile of the industry.  

By collecting the data that this thesis has provided, going forward, researchers will be 

able to better document the evolving demographic break down of practitioners; track the 

changing makeup and operational nature of employment, credentials, and experiential 

expertise; and observe the staffing roles and responsibilities of this unique cultural group 

that arguably, most defines archaeology’s relevance in the contemporary world. 

Ultimately, a more refined profile will emerge that highlights the important aspects of this 

industry, that when compared to similar research of the industry elsewhere will provide 

further insight into the phenomenon of 21st century CRM generally, and in the Canadian 

context specifically.   
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Appendix D: Invitation to Participate (Industry Survey) 

This is the email that was circulated to archaeological firms asking for their participating 

in my survey: 

 Dear Archaeological Consulting Company, 
 
We are reaching out today as it is our understanding your firm currently provides 
services related to archaeological heritage compliance work for private and public 
clients in Canada. That understanding comes from identifying your firm as it appears on 
commercial archaeological consulting company contact lists provided by regulatory 
agencies, professional organizations, or directly on your company’s website. If you are 
not currently undertaking commercial archaeological consulting work, please disregard 
this request. Otherwise, we hope you are willing to participate in our survey, which is 
designed to generate a national profile for this industry across Canada. 
 
This survey is being conducted by myself, Sydney Rowinski, as part of my Master’s 
research at Western University in the Department of Anthropology. I am working with 
Dr. Neal Ferris, the Lawson Chair of Archaeology at Western. Together, we are seeking 
to document the make-up of the professionals working in the archaeological heritage 
compliance profession, the nature of the practice in Canada, and the sentiments of 
practitioners in the industry. The intent of this specific survey is to generate a first ever 
employment and demographic profile for this profession. Our survey emulates those 
that have been conducted for the UK and Western Europe, Australia, and parts of the 
United States, and is intended to give a sense of this predominant form of archaeological 
practice globally, and in Canada, today. 
 
The survey seeks information related to the general make up of personnel, staffing roles 
office activities and personnel recruitment practices, as it exists for your office at a fixed 
date: October 15th, 2021. We are hoping an office manager, senior administrator or 
company principal would fill in the survey for your office. We only ask for a reply that 
reflects your particular office: if your firm maintains several regional offices, please only 
respond for your location. 
 
This survey seeks non-specific, summary information, and will be incorporated with 
other replies to create aggregated results for the study I am pursuing for my Master’s 
degree. Aggregate results from my study will contribute towards a longitudinal survey of 
the profession Dr. Ferris will be researching over the long term. All survey responses will 
be anonymously collected, and no information is being sought or wanted that would 
identify your company or yourself specifically. Only aggregate results will be retained 
following the completion of my Master’s degree, not individual responses. 
 
Your time and effort are both greatly appreciated, and we thank you for your response. 
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Should you have any questions or require additional information, please email myself 
at srowinsk@uwo.ca, or Dr. Ferris at nferris@uwo.ca. Below you will find a secure and 
anonymous link that will direct you to the survey. 
 
Sincerely, 
Sydney Rowinski 

Follow this link to the Survey:  
Take the Survey 

Or copy and paste the URL below into your internet browser: 
https://uwo.eu.qualtrics.com/jfe/form/SV_5nEPq7cAV6uPQXQ?Q_DL=TN0Zdt3Kymb3h
3w_5nEPq7cAV6uPQXQ_MLRP_5jyMytmTVO2VynA&Q_CHL=email 

Follow the link to opt out of future emails: 
Click here to unsubscribe 
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Appendix E: Request for Advertisement (Sentiment Survey) 

This is the email that was circulated to archaeological organizations and associations 

requesting that they share my survey poster: 

Dear Archaeology Association/Society, 

My name is Sydney Rowinski and I am a Master’s student at Western University in the 
Department of Anthropology. I am working with Dr. Neal Ferris, a professor in this 
department, and together we are undertaking research on the make-up and experiences 
of professional archaeological consultants working in archaeological heritage compliance 
industry in Canada. I am reaching out today as it is my understanding that you currently 
operate an association or society for professional archaeologists. That understanding 
comes from identifying your organization as it appears on your website and/or social 
media. If the association is not currently accepting requests or has ceased operations, 
please disregard this email. Otherwise, I hope that you are willing and able to help in the 
promotion and circulation of our survey entitled “Surveying the Industry: A Professional 
Profile of Cultural Resource Management in Canada”.  

This study is in need of anonymous volunteers to participate, and it would be helpful 
and much appreciated if your organization would be so kind as to share our promotional 
poster on your social media account or newsletter and help us to spread the word to as 
many consulting archaeologists as possible. Our intent with this survey is to generate a 
first ever career and sentiment profile for this profession across select regions of Canada 
by documenting the demographic make-up and sentiments of practitioners working in 
the archaeological heritage compliance industry. This survey is one of two I am 
conducting, with the other being an industry focused questionnaire. Together, these 
surveys will contribute to my project and will generate, for the first time, a profile on 
this distinct profession and form of practice that is shaping contemporary archaeology in 
Canada today. 

Attached you will find the poster, of which includes all the relevant information and 
contact info, as well as access to the survey. Below there is also an anonymous and 
secure link to the survey itself (through Western’s access with Qualtrics), of which 
contains additional information on the survey, my research and what can be expected 
for the participants and of the generated data. 
We hope you’ll consider circulating this survey, and we thank you in advance for your 
contribution to this study. Should you have any questions or require additional 
information, please email myself at srowinsk@uwo.ca, or Dr. Ferris at nferris@uwo.ca. 
 
Sincerely, 
Sydney Rowinski 

Anonymous Link to Survey: https://uwo.eu.qualtrics.com/jfe/form/SV_bCb3sFN3xxJqQf4 
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Appendix F: Industry Survey 

Welcome & Information 

Hello and thank you for choosing to participate in this survey! We are happy to have your valuable input 

and appreciate your contribution. The following questionnaire is intended to help document and generate 

a demographic and sentiment profile of individuals who self-identify as archaeologists employed by a 

company that conducts archaeological heritage compliance work in Canada. This work is often referred to 

as CRM (Cultural Resource Management) or ARM (Archaeological Resource Management) and is 

conducted by private, for hire, Archaeological Consulting companies.  

 

Why Are We Doing this Research: 

CRM has seen substantial growth and development since its introduction several decades ago, and the 

industry has continued to rise and expand, becoming the largest employer of archaeologists in North 

America. However, information on both the industry and its practitioners remains poorly documented 

across the sector, and little researched. This survey will generate, for the first time, a profile on this 

distinct profession and form of practice, providing insights into the make-up of the practitioners who so 

shape contemporary archaeology and its relevance in Canada today.  

  

Who Should Answer this Survey: 

We are looking for a single response for each private sector archaeological consulting firm working in 

Canada. In the case of consulting companies that maintain multiple offices, we are hoping for a response 

from each separate office, speaking to the specific make up and activities as they are carried out that 

office only. Ideally, one person, on behalf of that office, would complete the survey, such as an office 

manager, senior administrator, or company principal. Our intent is that you can complete the survey from 

off the top of your head, rather than expect you to conduct detailed research to precisely answer each 

query. 

  

Throughout this survey you will be asked questions on the make-up of your office personnel and activities, 

as you generally understand the answers to be. You will be asked to address your company’s activities and 

regional focus, number, and demographic make-up of office employees, staffing roles and general 

priorities for staff recruitment.  
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Notice: 

The survey is designed to reflect a common point in time. So, we would ask that you provide your replies 

as it applies to the fixed date of: October 15th, 2021.  

  

 We would like to thank you again for your participation and contribution. 

Section 1: Office Work Profile  

The following questions are intended to document the sense of the scale of work directed by your office in 

the region of the country your office primarily works within. Please note: Answers should only reflect the 

activities for your office. If your office is one of several regional offices for the company you are a part of, 

report activities only for your specific office. 

1. Which parts of the country does your office primarily work within? Please choose all that apply if 10% or 

more of your projects are located in more than one region. 

▢ BC/Alberta 

▢ Saskatchewan/Manitoba 

▢ Ontario 

▢ Quebec  

▢ Atlantic Canada 

▢ Northern Territories 
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Section 3: Employment Role Demographics 

Note on the next set of questions: 

The following section asks you to break down the main categories of employment by position category 

type and the general demographic makeup of those persons holding those positions and working at or 

from your office on October 15th, 2021. 

  

Position categories are intended to be generalized. We are asking you, as the office administrator, to 

identify the demographic makeup of persons working in or from your office as you understand people to 

present across those categories, rather than to survey persons to confirm how they self-identify. 

  

Would you please indicate the demographic makeup of the persons working at or from your office as you 

understand this makeup to be?  Would you please identify the number of individuals you estimate to be in 

each position category, recognizing that any one individual might serve several roles?  

  

 Please click the button right arrow to submit previous responses and move onto the next section. 

1. Of the people working in your office, how many individuals are employed in each position category? 

- Company Principals (e.g., CEO; Owners): _______   

- Company Managers (e.g., Project Managers or Leads): _______  

- Archaeological Project Field Directors: _______  

- Archaeological Project Field Staff/Crew: _______  

- In-House Specialists (e.g., Collections Lab Staff, Report Writing, GIS, Database/IT, etc.): _______  

- Indigenous community Liaison staff/Monitors: _______   

Total: ________  

2. Of the people working in your office, how many individuals are employed: 

- Permanent Full-Time: _______   

- Permanent Part-Time: _______  

- Seasonal/Contract: _______  

Total: ________  

  3. Of the people working in your office, how many individuals fall into the following categories: 

- Male: _______   

- Female: _______   

- Unsure: _______   

- Total: ________  
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4. Of the people working in your office, how many individuals fall into the following categories: 

- White: _______   

- Black: _______  

- Indigenous/Metis/Inuit: _______  

- Person of Colour: _______  

- Unsure: _______  

Total: ________  
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5. How many individuals would you categorize as new employees (i.e., working for your office for less than 

12 months) 

 
Number of 
 Full-Time 

 Employees  

Number of 
 Part-Time 
 Employees  

Number of 
 Seasonal/Contract 

 Employees  

Male     

Female     

Unsure     

White     

Indigenous Metis Inuit     

Black     

Other Person of Colour     

Unsure    
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6. For this next question, we are seeking to understand the general salary range, estimated per hour, for 

each of the general employment categories, based on a lower and upper salary range. Please note that if 

there is a fixed payment for all positions in a category, please input the same figure in the low and high 

ranges. Would you please include permanent full time, part time, and seasonal in these ranges? 

 

 Low High Are any positions in this category Unionized 

 Range  Range  Yes  No  

Company Principals (e.g., CEO; Owners)    

o  o  

Company Managers (e.g., Project 
Managers or Leads)  

  

o  o  

Archaeological Project Field Directors   

o  o  

Archaeological Project Field Staff/Crew   

o  o  

In-House Specialists (e.g., Collections Lab 
Staff, Report Writing, GIS, Database/IT, 

etc.)  

  

o  o  
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Indigenous community Liaison 
staff/Monitors 

  

o  o  

Non-Archaeological Heritage Specialists 
(e.g., Built Heritage, Museums, etc.) 

  

o  o  

Office Administration (e.g., HR, Admin. 
support, etc.) 

  

o  o  
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Section 4: Credentials & Skills 

This section is seeking to understand the important credentials and experiences your office values when 

evaluating the skills and make up of prospective archaeology-related employees, by job position category, 

on a scale of 1-5 (1 being not very important and 5 being very important). 

  

Would you please answer based on your general understanding of how those credentials influence your 

decision whether to interview before hiring a prospective employee? 

1. On a scale of 1-5 (1 being not very important and 5 being very important), how would you rate each of 

these credentials per position?  

 

 

Educational 
Background - 

some or complete 
undergraduate 

degree 

Educational 
Background - 

some or 
complete 

graduate degree 

Letters of 
Reference from 

CRM 
Archaeologists 

Recommendation 
from someone 

already working in 
your office 

     

Company Managers 
(e.g., Project Managers 

or Leads)  
1-5 or N/A 1-5 or N/A 1-5 or N/A 1-5 or N/A 

Archaeological Project 
Field Directors   

1-5 or N/A 1-5 or N/A 1-5 or N/A 1-5 or N/A 

Archaeological Project 
Field Staff/Crew 

1-5 or N/A 1-5 or N/A 1-5 or N/A 1-5 or N/A 

In-House Specialists 
(e.g., Collections Lab 
Staff, Report Writing, 
GIS, Database/IT, etc.)  

1-5 or N/A 1-5 or N/A 1-5 or N/A 1-5 or N/A 

Indigenous community 
Liaison staff/Monitors   

1-5 or N/A 1-5 or N/A 1-5 or N/A 1-5 or N/A 
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2. On a scale of 1-5 (1 being not very important and 5 being very important), how would you rate each of 

these credentials per position?  

 

 

 

 

3. On a scale of 1-5 (1 being not very important and 5 being very important), how would you rate each of 

these credentials per position?  

 

Experiential 
Background  

No or 
minimal 
previous 

field 
experience 

Experiential 
Background 
More than a 
year’s field 
experience 

Experiential 
Background 
Report/Tech
nical writing 

skills 

Experiential 
Background 

Holds/has held a 
Permit/License 

Experiential 
Background 

Knowledge of Regional 
Archaeology/Material 

Record 

      

Company Managers (e.g., 
Project Managers or Leads)   

1-5 or N/A 1-5 or N/A 1-5 or N/A 1-5 or N/A 1-5 or N/A 

Archaeological Project Field 
Directors  

1-5 or N/A 1-5 or N/A 1-5 or N/A 1-5 or N/A 1-5 or N/A 

Archaeological Project Field 
Staff/Crew  

1-5 or N/A 1-5 or N/A 1-5 or N/A 1-5 or N/A 1-5 or N/A 

In-House Specialists (e.g., 
Collections Lab Staff, Report 

Writing, GIS, Database/IT, 
etc.) 

1-5 or N/A 1-5 or N/A 1-5 or N/A 1-5 or N/A 1-5 or N/A 

Indigenous community 
Liaison staff/Monitors  

1-5 or N/A 1-5 or N/A 1-5 or N/A 1-5 or N/A 1-5 or N/A 

 
Letters of Reference from CRM 

Archaeologists 
Recommendation from someone 

already working in your office 
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Company Managers (e.g., 
Project Managers or Leads)   

1-5 or N/A 1-5 or N/A 

Archaeological Project Field 
Directors  

1-5 or N/A 1-5 or N/A 

Archaeological Project Field 
Staff/Crew  

1-5 or N/A 1-5 or N/A 

In-House Specialists (e.g., 
Collections Lab Staff, Report 

Writing, GIS, Database/IT, etc.)   
1-5 or N/A 1-5 or N/A 

Indigenous community Liaison 
staff/Monitors  

1-5 or N/A 1-5 or N/A 
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4. Are all prospective employees always, sometimes or never interviewed before deciding to hire them? 

Would you please indicate the instance of interviewing before hiring for each position below: 

Would you please indicate which of the position categories are always, sometimes or never interviewed 

before hiring? 

 

You have reached the end of the survey. Please click on the bottom right arrow to complete your submission and 

record your answers. There will be no option to return to the questionnaire after clicking this button. 

 

 Always Sometimes Never 

Company Managers (e.g., 
Project Managers or 

Leads)  
o  o  o  

Archaeological Project 
Field Directors  o  o  o  

Archaeological Project 
Field Staff/Crew  o  o  o  

In-House Specialists (e.g., 
Collections Lab Staff, 
Report Writing, GIS, 

Database/IT, etc.)   

o  o  o  

Indigenous community 
Liaison staff/Monitors o  o  o  

Non-Archaeological 
Heritage Specialists (e.g., 
Built Heritage, Museums, 

etc.) 

o  o  o  

Office Administration (e.g., 
HR, Admin. support, etc.)  o  o  o  
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Appendix G: Sentiment Survey 

Welcome & Information 

Hello and thank you for choosing to participate in this survey! We are happy to have your valuable input 

and appreciate your contribution in helping us to generate a sentiment profile of the commercial consulting 

archaeology profession. For your reference, throughout this survey we will be referring to the industry by 

its common term, Cultural Resource Management (CRM). 

  

Why Are We Doing this Research 

CRM has seen substantial growth and development since its introduction several decades ago, and the 

industry has continued to rise and expand, becoming the largest employer of archaeologists in North 

America. However, information on both the industry and its practitioners remains poorly documented 

across the sector, and little researched. This survey will generate, for the first time, a profile on this distinct 

profession and form of practice, providing insights into the make-up of the practitioners who so shape 

contemporary archaeology and its relevance in Canada today. 

  

As the largest source of employment for individuals who graduate with an undergraduate degree in an 

archaeology-related field in Canada, gaining insight into how this industry operates is not only necessary, 

but will also be beneficial to the sector, and for current and future practitioners. 

  

Who Should Answer this Survey 

You identify as an archaeologist working or has recently worked for a private sector, consulting 

archaeological company, either working within a larger engineering firm or in a company that solely 

focuses on heritage compliance services. You may work full time, part time or seasonally. 

  

If you meet these criteria, you will be asked questions on your employment experiences, roles, and 

impressions of consulting archaeology. We are also looking to gain a profile of your workforce, so we will 

ask demographic questions of age, gender and racial identity. We ask that you answer each question as you 

personally value/understand the answer to be, based on your experience and knowledge. 

  

We would like to thank you again for your participation and contribution. Attaining the proper knowledge 

and sentiments of this field through its industry practitioners is vital to shaping our understanding of this 

important archaeological profession in Canada. 
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Section 1: Demographic Profile 

The following set of questions are asking you to identify your demographic profile, as you understand that 

to be, and self identify with the relevant categories listed in each question. 

1. How would you describe your gender identity? 

o Male  

o Female  

o Non-binary / third gender  

o Prefer not to say  

2. How would you describe your racial identity? 

o White  

o Indigenous - First Nations  

o Indigenous - Inuit  

o Indigenous - Metis  

o Black   

o Person of Colour  

3. Were you born within the region understood presently to be Canada? 

o Yes   

o No    
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[if born in Canada] 3B. In which region of Canada where you raised? 

o Atlantic Canada (New Brunswick, Nova Scotia, PEI, Newfoundland & Labrador)   

o Ontario   

o Quebec   

o Prairies (Manitoba, Saskatchewan)  

o West (Alberta, BC)  

o Territories (Yukon, Northwest Territories, Nunavut)  

 

[if not born in Canada] 3B. In which region of the world were you born? 

o United States of America  

o Mexico/Central America  

o South America  

o Europe  

o Africa   

o Asia  

o Australia  
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[if not born in Canada] 3C. How long have you been in Canada? 

o Less than a year 

o 1-5 years  

o 6-10  

o 11-20 

o 20+ 

 

[if not born in Canada] 3D. Did you come to Canada hoping to work in archaeology? 

o Yes   

o No   

4. What age range do you fall within? 

o 19-28  

o 29-38  

o 39-48   

o 49-58   

o 60+  

5. Are you currently a member of a regional or national archaeological society? 

o Yes  

o No   
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6. Are you currently a member of a professional CRM organization? 

o Yes   

o No   
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Section 2: Educational Experience  

Would you please answer the following set of questions to reflect your current understanding of your 

educational background, as that status exists on the day you answer these questions? 

1. What is your highest level of education? 

o High School/Secondary School  

o Some University/College   

o Undergraduate degree   

o Some Graduate education     

o Master’s Degree    

o Doctorate    

2. If you completed undergraduate/graduate education, did you specialize in archaeology?  

o Yes    

o No    

o N/A   

3. Are you currently contemplating a return to school to pursue another degree, or complete your degree, if 

you left it? 

o Yes, related to archaeology   

o Yes, but not related to archaeology   

o No   

 

 



 

173 

 

[if some university/collage or degree] 4. On a scale of 1-5 (1 representing you strongly disagree and 5 

representing you strongly agree), please answer the following sentiment statements: 

       

I entered university/college knowing I 

wanted to be an archaeologist o 1  o 2  o 3  o 4  o 5  o N/A  

My university/college education in 

archaeology effectively trained me to 

be a field worker in CRM 
o 1  o 2  o 3  o 4  o 5  o N/A  

My university/college education in 

archaeology effectively trained me to 

be a field manager in CRM  
o 1  o 2  o 3  o 4  o 5  o N/A  

My university/college education in 

archaeology effectively trained me to 

be a report writer of CRM reports  
o 1  o 2  o 3  o 4  o 5  o N/A  

My university/college education in 

archaeology effectively trained me to 

be a material culture specialist in 

archaeology  

o 1  o 2  o 3  o 4  o 5  o N/A  

My university/college education in 

archaeology effectively trained me to 

appreciate Canada’s Indigenous 

heritage 

o 1  o 2  o 3  o 4  o 5  o N/A  

My university/college education in 
archaeology effectively trained me to 

appreciate the history of 

contemporary Indigenous peoples of 

Canada 

o 1  o 2  o 3  o 4  o 5  o N/A  

I feel my university/college education 

in archaeology has given me unique 

skills to interact and work with the 

people I encounter most days in my 

job  

o 1  o 2  o 3  o 4  o 5  o N/A  

I feel my university/college education 

in archaeology has given me a unique 

perspective and privilege to 

understand the place and country I 

live and work in  

o 1  o 2  o 3  o 4  o 5  o N/A  
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Section 3: Employment 

 The following set of questions are intended to generate information about the nature of your employment 

in CRM. 

1. How many years have you worked as a CRM archaeologist (defined as spending all or part of the year 

earning income in a position doing CRM archaeology)? 

o <1 

o 2-5   

o 6-10  

o 11-15  

o 16-20  

o 21+   

2. How many CRM firms/Heritage Compliance employers have you worked for over your career? 

o 1   

o 2  

o 3  

o 4  

o 5  

o 5+  

3. Are you currently working for a CRM company? 

o Yes   

o No   
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4. How many years have you worked with your current or most recent previous employer? 

o <1 

o 2-5   

o 6-10   

o 11-15   

o 16-20   

o 21+   

5. Are you currently a member of a union for archaeological CRM workers? 

o Yes   

o No   

6. Which parts of the country do you primarily work in currently? (Select all that apply) 

▢ BC/Alberta   

▢ Saskatchewan/Manitoba   

▢ Ontario   

▢ Quebec   

▢ Maritimes   

▢ Northern Territories   
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7. Please indicate your principal position/role in the company you currently work at or last worked at, and 

the level of permanency of that employment. We recognize that some people may work more than one 

position, so please select the position you view as your primary role: 

  Position Category 

o Company Principal (e.g., CEO; Owner)   

o Company Manager (e.g., Project Manager or Lead)   

o Project Field Director  

o Project Field Staff/Crew   

o In-House Specialist (e.g., Collections Lab Manager or staff, Report Writing, GIS, Database/IT, etc.)    

o Indigenous community Liaison staff/Monitor  

  Employment Type 

o Full Time    

o Part Time  

o Seasonal/Contract  
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 Section 4: Career and Employment Sentiments 

 The following set of questions are intended to generate information on your current understanding and 

feelings toward your career and field of employment. 

  1. On a scale of 1-5 (1 representing you strongly disagree and 5 representing you strongly agree), 

please answer the following sentiment statements: 

With respect to your career in consulting archaeology: 

       

My intention has been to pursue a career 

in consulting archaeology  o 1 o 2 o 3 o 4  o 5  o N/A  

I view my employment in consulting 

archaeology as a way to earn 

income/experience as I continue in 

academic archaeology 

o 1 o 2 o 3 o 4  o 5  o N/A  

I view my employment in consulting 

archaeology as a way to earn 

income/experience as I work in a public 

sector position (e.g., regulatory 

compliance, Museum, etc.)  

o 1 o 2 o 3 o 4  o 5  o N/A  

I am currently planning on leaving my 

career in consulting archaeology 

immediately  
o 1 o 2 o 3 o 4  o 5  o N/A  

I am currently planning on leaving my 

career in consulting archaeology in the 

next 1-3 years  
o 1 o 2 o 3 o 4  o 5  o N/A  

I am currently planning to have a long-

lasting career in consulting archaeology   o 1 o 2 o 3 o 4  o 5  o N/A  

My experience in consulting 

archaeology has effectively trained me 

to be a field crew member  
o 1 o 2 o 3 o 4  o 5  o N/A  

My experience in consulting 

archaeology has effectively trained me 

to be a manager  
o 1 o 2 o 3 o 4  o 5  o N/A  
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My experience in consulting 

archaeology has effectively trained me 

to be a report writer of CRM reports  
o 1 o 2 o 3 o 4  o 5  o N/A  

My experience in consulting 

archaeology has effectively trained me 

to be a material culture specialist in 

archaeology  

o 1 o 2 o 3 o 4  o 5  o N/A  

My experience in consulting 

archaeology has effectively trained me 

to interact and work with the people I 

encounter most days in my job  

o 1 o 2 o 3 o 4  o 5  o N/A  

My experience in consulting 

archaeology has given me a unique 

perspective and privilege to understand 

the place and country I live and work in   

o 1 o 2 o 3 o 4  o 5  o N/A  
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2. On a scale of 1-5 (1 representing you strongly disagree and 5 representing you strongly agree), 

please answer the following sentiment statements: 

With respect to your current or last employer in consulting archaeology: 

 

3. On a scale of 1-5 (1 representing you strongly disagree and 5 representing you strongly agree), 

please answer the following sentiment statements: 

With respect to your views on being a consultant archaeologist: 

       

My current compensation reflects both my 

educational and skill level   o 1 o 2 o 3 o 4  o 5  o N/A  

My employer encourages staff to attend 

archaeological conferences and/or publish 

findings  
o 1 o 2 o 3 o 4  o 5  o N/A  

My employer encourages staff to improve 

their educational/professional 

qualifications  
o 1 o 2 o 3 o 4  o 5  o N/A  

In my experience, our company effectively 

balances archaeological and business needs   o 1 o 2 o 3 o 4  o 5  o N/A  

In my experience, our company does not 

encounter client pressure to rush a project 

to completion  
o 1 o 2 o 3 o 4  o 5  o N/A  

In my experience, our company values the 

input and direction we receive from 

Provincial /Territorial staff oversight  
o 1 o 2 o 3 o 4  o 5  o N/A  

In my experience, our company encourages 

enhanced engagement with descendant 

communities whose heritage we are 
managing and documenting   

o 1 o 2 o 3 o 4  o 5  o N/A  

      

I am an archaeologist first and a heritage 

consultant/worker second o 1  o 2 o 3 o 4  o 5  
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As an archaeologist, I view the aims and 

practices of consulting archaeologists to be 

the same as other types of professional 

archaeologists.   

o 1  o 2 o 3 o 4  o 5  

As a consultant archaeologist, I have a 

responsibility to present talks detailing the 

archaeology I’ve investigated   
o 1  o 2 o 3 o 4  o 5  

As a consultant archaeologist, I have a 

responsibility to publish findings detailing 

the archaeology I’ve investigated  
o 1  o 2 o 3 o 4  o 5  

As a consultant archaeologist, I believe 

consultant archaeology must document and 

recover as much of the archaeological 

record at threat of development impact as 

possible  

o 1  o 2 o 3 o 4  o 5  

I believe that the recovered archaeological 

record is kept and stored primarily to aid in 

future research  
o 1  o 2 o 3 o 4  o 5  

I believe being an archaeologist means 

being an expert at recognizing the material 

culture record in precise detail  
o 1  o 2 o 3 o 4  o 5  

I believe the expertise and role of the CRM 

archaeologist is what determines the 

heritage value and significance of the 

archaeological record under investigation  

o 1  o 2 o 3 o 4  o 5  

I believe that the recovered record should 

be returned to Descendant Indigenous 

communities whose heritage it represents, 

even if it is lost to archaeological research  

o 1  o 2 o 3 o 4  o 5  

I believe the principal role of a consultant 

archaeologist is to protect, document and 

act on behalf of the archaeological record at 

risk from development  

o 1  o 2 o 3 o 4  o 5  

I believe the principal role of a consultant 

archaeologist is to service our client’s 

interests efficiently and effectively 
o 1  o 2 o 3 o 4  o 5  
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Section 5: Additional Closing Thoughts or Opinions  

If there is something within this survey that you would like to comment on or if there is something that we 

have not addressed that you feel important to note, please feel free to do so here. Remember that this is an 

anonymous survey, and therefore your answer must not include any identifying information (max. 

250 characters). 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

 

You have reached the end of the survey. Please click on the bottom right arrow to complete your 

submission and record your answers. There will be no option to return to the questionnaire after 

clicking this button.  

 

 

 

 

I believe the principal role of a consultant 

archaeologist is to service and represent the 

interests of the Descendant communities 

whose heritage is being managed 

o 1  o 2 o 3 o 4  o 5  

I believe the principal role of a consultant 

archaeologist is to maximize employment 

and profit for archaeologists working in 

CRM  

o 1  o 2 o 3 o 4  o 5  
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Appendix H: Sentiment Survey Comments 

Section 5: Additional Closing Thoughts or Opinions  
 
If there is something within this survey that you would like to comment on or if there is something 
that we have not addressed that you feel important to note, please feel free to do so here. 
Remember that this is an anonymous survey, and therefore your answer must not include any 
identifying information (max. 250 characters). 

Need more questions about unionization, safety, and work culture as these are significant to our well-
being/career trajectory. Also want to see questions about racism and discrimination as I have been 
shocked to see this so prevalent in my crew. 

You should also investigate the ways unions are introducing a new power structure and/or broker in 
professional archaeology. 50-60%+ of Ontario archaeologists are now unionized- this is a significant 
development that is ignored in academic discourse 

For the one question I didn’t answer, I was unsure what was meant by a professional archaeological 
membership. Some examples or description would have helped me out with that one. 
 
Also, I agree that a study like this is long overdue! Good luck! 

There’s a difference in what the principal roles of a CRM archaeologist IS and ShOULD be, I believe. 
Unfortunately we are have to cater to client budget and timeline and the archaeological record and 
what’s right for Indigenous groups suffers. 

I know it’s not that important, but I do want to point out that the Maritimes is only NB, PEI, and NS, it 
does not include Newfoundland. The term you were looking for is ‚Atlantic Canadian, which is all four. 

You asked if I was raised in Canada, and then what part of Canada I was born. I was raised in Canada, 
but born overseas arriving in Canada as a baby. This actually shows some kind of inherent bias that is 
quite off putting. I almost quite the survey 

Consulting archaeology can be a very difficult balance between managing the expectations and 
responsibilities to the archaeological resource, descendent communities, and our clients. 

Pleased to see the divide between consulting and academia shrinking. Collaboration allows for great 
projects. Even more importantly we are transitioning with Indigenous Groups and the colonial nature of 
our discipline. Looking forward to the future! 

On the Prairies, groups always moved and to base archaeological sites (i.e., artifacts) to the nearest First 
Nation (IR) isn't always the case. IR were created and groups (proto-historic; historic) were placed on 
these IR. 

Many of these questions were leading, and lacked the nuance about professional heritage resource 
management in North America. This survey seemed to be presented with little understanding of 
professional archaeology. 
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Right now there is a schism in how CRM practice is perceived and understood by government 
regulators, practitioners and descendent communities. This lack of alignment and understanding of our 
role creates additional tensions. 

universities are not providing adequate training for this work, and of late, the MHSTCI (and the BAO) are 
not providing clear guidance on what they want, particularly for cemetery work, avoidance and 
protection, and Indigenous engagement requirements 

Many of the concepts presented here, particularly at the bottom of the last two sections, are a bit too 
complex to easily answer solely on a sliding scale of 1 to 5. 

I would have liked to see the same questions about Indigenous appreciation in the CRM skills section as 
was in the academic section. Also the principal role of CRM is to satisfy state regulation; everything else 
relates to how that role is realized. 

There is a small subset of archaeologists who are employed directly by developers to manage CRM for 
that specific developer (most crown-owned electrical utilities in Canada seem to have a staff 
archaeologist). 

My university experience was great for archaeology but the main reason it didn't help prepare me as 
much for CRM was that it was in the early 1990s when CRM was just coming into its own in Canada; I 
don't know how suitable modern day BA programs are. 


