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Background

• Pre migration platforms:
• PQ Summon
• II Sierra
• BE Press

• 2012ish – stopped cataloguing ETDs since it 
was indexed in Discovery layer and IR was 
managed by a Metadata Librarian

• 2018ish – Organizational Renewal (ORI) -
responsibility for IR moved to new team 
(Research and Scholarly Communication)

• 2019/20 and beyond (aka the dark times) = 
perfect storm (post ORI, 
migration, pandemic)



IR in Context

• Institutional repository, 
Scholarship@Western, is not managed by 
our metadata department, and we do not 
catalogue theses/dissertations

• User generated metadata: a lot of 
copying/pasting from Word creates 
encoding errors that stop the import process

• Repository includes:
• EBook collections
• Reports & working papers
• Conferences & symposiums
• Electronic theses & dissertations
• Digitized special collections



Migration 
promises and 
assumptions



Discovery Import Profile – Part 1



Discovery Import Profile – Part 2



Failed Job



Ex Libris Response:

First response: "Regarding the job failure, I know that the job is confirmed to run 
until it finishes, or encounters a corrupted character, in which case the entire import 
process fails when encountering that character."

Second response: "Our Product Management Team has reviewed your request and 
determined that Alma is currently not designed to provide the functionality you 
requested, so the next step is to pursue this as an enhancement.
While we were not able to identify an open-source validator that was able to catch 
these corrupted characters in your OAI Import profile/repository, it should be 
possible to manually check for corrupted or invalid characters and replace them 
with the appropriate character."



What we tried

• Discovery import rather than Resources import profile
• We don't have to import the records into an Alma collection this way

• Asked Ex Libris to ignore validation errors and continue the import

• Asked BePress for help: "I was able to harvest the entirety of the /etd
series via a command-line OAI tool that dumps XML, so this might be 
more of an issue with how they ingest the data than how we serve it. 
Is there perhaps a different way for you to try and ingest the data?"



Help?

• Are our partner schools using a Resources > Digital import profile 
instead?

• We are trying this, but....
• “Completed with errors”







Discussion
• Give us your feedback!
• Share your ideas, please
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