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Demographic Faultlines and Team Cohesion on Team Performance
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Western University

Maya Budovitch Natalie Allen

ABSTRACT

This research examines team faultlines and their potential impact on team performance. Faultlines are defined as hypothetical dividing lines that split a group or team into two or more subgroups based on one or more
individual attributes. Investigations explored the possibility that team cohesion (i.e. team members’ attraction and commitment to their team) would moderate the relationship between faultlines and team performance.
Participants (N = 867) completed The Task and Social Cohesion Questionnaire during two academic years (2013-2015). Faultline strength was calculated for each team using two approaches, Thatcher’'s Fau and Meyer’s
Average Silhouette. It was hypothesized that faultline strength will be negatively related to team performance, and team cohesion will be positively related to team performance. Pearson correlational analyses revealed that
none of Thatcher’s Fau (r = -.06), Meyer's ASW (r = .002), social cohesion (r = .06) and task cohesion (r = .10) were related to team performance. It was also hypothesized that cohesion will moderate the relation between
faultline strength and team performance, such that faultlines will have a less negative effect at high levels of cohesion. Moderated hierarchical multiple regression analyses revealed that all interaction terms were
nonsignificant, although the interaction term between Thatcher’'s Fau and task cohesion was trending towards significance (AR2 = .016).
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» Participants worked in project teams for about seven months.

DISCUSSION

* The present study investigated the relations between both
faultlines and cohesion with team performance; they were found
to be uncorrelated with team performance.

« Participants completed cohesion questionnaire.
7\ » Collect project grade; team performance measure. * A moderated regression analysis found that neither type of
JL ________________________________________________________________________________________ cohesion moderated the impact of faultlines on team
"""""""""""""""""""""" performance, although task cohesion was trending towards
COHESION RESULTS moderating the effect (Meyer's ASW).
» Task Cohesion: a group’s shared commitment or attraction to CON_T RIBUTIONS & LIM,ITATIONS |
the group task or goal Variable » - 1 , . : ; * Evidence that Thatcher’'s Fau and Meyer's ASW are correlated.
» Social Cohesion: a shared linking or attraction to the group, * Diversity effects may be weaker than often hypothesized, even
emotional bonds of friendship, caring and closeness among 1. ASW 51 27 when alignment is considered. |
group members, enjoyment of each other's company, or social » Student teams may not be generalizable to other populations.
time together. (castaro ot i, 2013 > Fau . n ——— * Future research might examine cohesiveness in a way that is
) more specific to subgroups.
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