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Started as a research project at UBC in 1998 – 20 years!



Dr. John Willinsky
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Started by Dr. John Willinsky in the education department at UBC
Investigating ways to strengthen the connection between the university and the general public; how to make publicly funded scholarship more visible and relevant to the public
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We’re back in 1998 – most journals are still in print, online is new and emerging
Vancouver sun is experimenting with an online edition
Funds John to add value to their online articles – supplement the content with research
Problem?
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No public access to publicly funded research
How can you build the connection?
Why no access? Esp in the move to online, where everything should be free, right?
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Complicated and expensive to publish online; will cost more.
Can we build a better system?
Simplify the publishing process, build efficiency, reduce costs, allow for online public access?



Open Journal 
Systems
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So we built OJS, with version 1 being released in 2001; version 2 in 2005; and version 3 in 2016.
It is an online publication management system, handling all stages of the workflow…



Online 
Submissions
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Including online submissions, along with online registration, author guidelines, submission checklists.



Double Blind 
Peer Review
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Double blind peer review, including multiple rounds if necessary
Will have an open review option available this year



Editing

Presenter
Presentation Notes
Including copyediting, layout editing, and proofreading



Automated Email Communication
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And provides automated email communication, such as the initial thank you to submitting authors, requests to peer review, and more.
Saves editors time in not needing to craft each email every time.



Complete Submission History
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It tracks the complete submission history, for future reference, including all communications



PDFs
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And final online publication, in PDF...



XML
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JATS XML



HTML
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HTML…



Multimedia
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With multimedia like images, audio…



Multimedia
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And video.
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Goal of the project is to have a system that saves money to publish.



Free
Open
Source
Software
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Important to make it free
To keep costs down – no licensing fees for journals to pay for
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Allows widespread use – we’re currently up to over 10,000 around world, with about 60% in the global south, allowing for previously under represented voices to participate in the scholarly conversation.
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Single institution
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regional
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international
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International
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International
Crucial to build local publishing capacity. Move from OA as N -> S, instead more S <-> S and S -> N
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Open source allows everyone to participate on our community forum – whether seeking answers but also to help others or discover other users.
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All code on github
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Our community has created over 34 translations, as well as making local code changes to better meet local needs – all of which open source allows.
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Participate in community events (like sprinting or our biannual conference) …




Education
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Participate in our free education programs
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Or create local User communities, bringing together different developers from different universities, with national funding.



Governance
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Participate in our community-based governance structure
Advisory, Members, Technical
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More emphasis on communications and further strengthening connections with our community and between community members
E.g., an ambassadors program
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Important to us to create an open, non-commercial publishing alternative, created in the academy for the academy.
Can never be sold.




Canadian 
Context
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In Canada, there are 36 university libraries using OJS to host over 270 journals.
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UBC – there is a mix of familiar Canadian journals as well as student journals.
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Alberta
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York
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New Brunswick
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But also Scholars Portal, which has its own OJS users group.
Work closely with all of these groups:
UBC – preservation
UA – ux
York – education
UNB – DOIs, documentation, metadata
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SFU – courses
Pedagogical benefits – writing for a wider audience, peer review, revisions, finding CC licensed images, learning about peer review system by doing it
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SFU – student writing contest winners
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Another important player in the Canadian landscape is Erudit, which aggregates journal content, primarily from Quebec, but increasingly from the rest of Canada as well.
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PKP is part of a Major Science Initiative grant and a Cyberinfrastructure grant with Erudit



Coalition-Publi.ca slide
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Coalition Publica



Current 
R + D
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Continue to do research
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XML publishing



http://pkp-xml-demo.lib.sfu.ca/
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OTS
Automated conversion of Word or PDF to XML
Links references to footnotes or endnotes
Finds and adds linked DOIs to reference lists
Still under development; beta testing will be starting soon
Will be embedded into Production stage of OJS
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Edit XML with Texture



Internal Statistics
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Stats project



Article-Level 
Metrics
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ImpactStory team



Document-Centric Workflow



UX: Continuous Improvement
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Internal workflow + reader interface



Project 
Sustainability
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Sustainability is key for open source projects



Grants



Partners + 
Sustainers



Fee-Based 
Services



Questions?

kstranac@sfu.ca
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